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Acronyms and Definitions

AGRP-B Assistance to Governance Reforms Program i Balochistan

BEMIS Balochistan Education Management Information System
BLGC Balochistan Local Government Commission
CBO Community Based Organizations

CSB Citizen Community Board

CSO Civil Society Organizations

CQMIS Complaint & Inquiry Management Information System
DMICs District Management Information Centers
DCO District Coordination Officer

DDO Deputy District Officer

DO District Officer

EDO Executive District Officer

GIS Geographical Information System

GoB Government of Balochistan

GoP Government of Pakistan

HR Human Resource

HMIS Health Management Information System

ICTs Information and Communication Technologies
LGC Local Government Commission

IT Information Technology

MDGs Millennium Development Goals

NGOs Non-Governmental Organizations

NGOMIS Non-Governmental Organizations Management Information System
PIS Participatory Information System
UNDP United Nations Development Programme
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Short Briefs

e-Governances-Government is the use of ICT in providing services and information

citizens, it is recognized internationally as an enabler towards achieving good governance
while increasing the ability of ¢#ens to access public services in an efficient and
effective manner. Good governance is associated with efficient and effective
administration that is best possible with the use of ICT. Transparencycenuhgability

are the basic ingredients efyevermment.

e-Governance is a broader topic that deals with the whole spectrum of the relationship
and networks within government sGoverbaocgi e s
denotes the application of IT to the process of government functioning intordeng

about better governance which has been innovatively termed as SMART (Simple, Moral,
Accountable, Responsive and Transparenthogernance aims to make the interaction
between government and citizens (G2C), government to business enterpriseSn{te2B)
departmental relationships (G2G) more friendly, convenient, transparent and cost

effective.

e-Governmentis a form of ebusiness in governance and refers to the processes and

structures needed to deliver electronic services to the public (cimehdusinesses),
collaborate with business partners and to conduct electronic transactions within an

organisational entity.

e-Democracyrefers to the processes and structures that encompass all forms of

electronic interaction between the Government (et@cad the citizen (electorate).

t

hr
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Foreword

In recent years, there has been a significant growth in the number of government services
available over the Internet. The potential for the internet to enhance the way that
governments conduct business with goweent to government, government to
enterprises and government to citizens is being increasimglygnizedthroughout

world.

The main challenge for government is to enshose enterprisesnd ci ti zensd nee
expections are met while ensuring a aertlevel of coseffectiveness for programme

delivery. EGovernment must deliver real benefits to enterprises and citizens in an effort

to market online services to drive talip. Incentives must be provided to encourage

usage.

Expectations that-goverrment would reduce the cost of service delivery have not
materialized due to the early stage of most online government services, the faet that e
government represents a duplicate channel for providing services and the lack of

integrationdbetween the frorénd and backffice system.

While Governmentof Balochistanstrives towards efficient service delivery, the citizen
must be focal point. Collaboration with the private sector is, however, another key goal.
Bridges also need to be built between agenci¢lsarsame tier of government as well as
between the provincial and district levels of government departments.

In an effort to contribute the debate surroundirgoeernment choices, solutions and
alternatives, the United Nations Development Programmesiméimrked an initiative to
assist Government of Balochistan in preparing strategy and action plan to implement e
governance in the province. This need assessment report is a first brick in building the

wall of Balochistan @overnance system.
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Message from

H.E.Ms. Shama Parveen Magsi

Minister IT Department Government of Balochistan

N

E-Governance is the need of time and we must avail this approach as an opportunity.

Public sector departments need to come forward for improvement of theoeseand

put them online; everyone has to play their role. Througjovernance we can bring
good governance in Balochistan. | would like to appreciate Assistance to Governance
Reforms and Practices in Balochistan Project interventions in the field ailation and

Communication Technology. It is a good example of pulplitvate partnership.

Information Technology Department of Government of Balochistan has very close
coordination withAGRPB. | am impressed by the workwhich they have donéo
overcomedeficiency in thefield of IT. | would like to praise AGRPB efforts for

introducing and initiating-@overnance projects in the province

My Specialfocus is to strengthen the IT department andmiativate ministers and
officials of all departments to asts IT department in initiation and implementation of e
governance projects in the province, without tle@immittedcooperation @overnance

candt grow because |I T department i s just

| intend to ensure that Balochistan University becomds® and that students have

access to all kinds of information and be ableenroll online and it will be an initiative
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towards egovernanceAs per my assessment, the publiant all kinds of information
online, available at one click. All departmenesed totake concrete step in order to bring

all citizen centric information online amdake available services online.

We need to integrate the system and departments for improvingrathgparency

efficiency and effectiveness of governmémbugh egovernance
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Background

The Government of Balochistan and UNDP recognize the significance of improving the
Governance through institutionalization of devolution as key area of intervention to
achieve Millennium Development Goals. In this regardsigtance to Governance
Reforms and Practices in Balochistan (AGBPProject has been started which aims at
Long term support to strengthen Local Government system and Institutional development
of Provincial departments.

One of the components of AGHRis to improve the access to information for effective
decision making, planning and monitoring at Provincial and Local Governments level.
Thus, it envisages the importance efGBvernance in the province. The AGBRO s an d
UNDP's integrated approach to-Gvenance supports the achievements of the
Millennium Development Goals (MDGSs) in many ways. At the Provincial and District
Levels Information and Communication Technology deployment can increase efficiency
and transparency in government services, besidesn iincrease the level of engagement

of the citizens in decisiemaking process, to improve delivery of public services.

The main objective of this assignment was to ascertain and acquire information through
need assessment at Provincial and District Isev€he information gained from this
needs assessment will feed into the District and Provinci@b¥ernance Policy and
Action Plan. The guidance provided by th&evernance policy and Action Plan will
improve the public service delivery mechanism bye@ie utilization of Information

and Communication Technology (ICT). The proper implementation -Go#ernance
would result in; better government by enabling better policy outcomes, better
governance, quality services, and greater involvement of citizemgcision making

process, contribute to economic policy objectives and advance the public reform agenda.
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Executive Summary

AGRP-B is working to improve the public service mechanism by effective use of ICT in
government departments. In this regard, need assessargry has been conducted to
analyze the requirement of priority areas for initiatinggogernance model. ICT
intervention in government organizations is also important in consideration of the
relationship between ICT and public sector. Those governmeaniaations with a
stronger IT infrastructure will be inherently more productive and can provide better

services to public at large.

During egovernance need assessment survey at provincial and district devetal
meetings have been heldwith line departments officials according as Secretary,
Additional Secretary, Deputy Secretary, Executive District Officers, District Offizers
government oBalochistanlt has been noticed that the public sector of Balochistan still
has complaints with the exisgrsystem being cumbersome and outdated. This seems to
have resulted in widespread delays and inefficiency causing public dissatisfaction and
frustration. Technology diffusion is imperative to enhance efficiency and effectiveness in

the Government Departmisn

There is deadly needf automatiomat Provincial and District level because current era is
of emerging technologies and every step of business is going towards automation.
Automation brings transparency and efficiency and assist in reducing the delays

business matters.

Citizens want public services to be more effective and they should have access to more,
correct and updated informatioBovernment of Balochistais working to revitalize the

public sector and make it more productive, efficierdnsparent and especially more

service oriented. FOGOB, leveraging egovernance to encourage public administration
reform i s not a Amagi c bull eto that wi | |

problems and transform the normative and orthodox emviemt.
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However, egovernance initiatives, if designed and implemented with clear understanding

of the broader political and nocoifalt hceonp & x|
involved, and if supported by necessary changes in the wider governamoament,

can help to encourage more profound transformations in both the practices and norms of

public administrationThis effort will result in more Public satisfaction and better image

of governance.
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E-Governance Model

Aim of thisresearchtsudy i s A Need Ass eGovemante Modetfar devel c
Government of Balochistan so that they can be able to use ICT for the modernization of

public administration and services. In this way, it is building a new platform for
governance to be based three pillars making it extremely sturdy and robust to become

permanently integrated.

Processes

Technology Culture

Three objective&oaeerenaprtefBNeett hAssé@ssment o

1. Change in the processes by which government organization does its work
Change in the culture or behavior of those HR doing the work
3. Use of Information and Communication Technology to facilitate implementation of

both these changes.

All three elements need to be present for improving the government effectiveness,
efficiency and visibility. Take away any one element and the structure will be incomplete

and collapse. For instance, changing work processes and culture without using ICT
produces less than optimum results. Using ICT to enable process changes leads to

disappointmentvith the outcomes when the culture prevents the changes from taking

-10-
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effect. And using ICT and cultural change programs only will ignore the need to shift
work processes from a top down orientation to one that focuses on customers and
workers. Finally, wevould enable these changes and improve citizen trust in government
by using ICT to make the processes of government much more transparent, accessible

and participative.
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Introduction

Over the past few years the dramatic advances made ihd@¥transformed most of the
government departments into digitally interconnected entities. ICT has changed the
barriers of time and space, and made physical location less important. Although national

jurisdiction will not be eliminated by ICT, they wilhange the way we see them.

e-Government can consistently improve the quality of life for citizens and can create a
sharp reduction of cost and time. It is essential for public sector to look beyond
efficiency; to produce quality services to their citigeeGovernment will eventually
transform the processes and structures of government to create a public administration
less hierarchical, empowering civil servants to serve citizens better and to be more

responsive and accountable to their needs.

E-Government in Pakistan
(United Nation eGovernment Surye2008)

In the United Nations-6&overnment Survey 2008 Pakist@h3160) took the position at
131 out of 192 countries. This survey is based @ United Nations -€Sovernment
Readiness Index 2008 thiata composite index comprising the Web Measure Index, the
Teleommunication Infrastructure Index and the Human Capital Index. iBhithe
situationof e-governance in Pakistashespitethe allocation of billions of rupee by the
Ministry of Information Technology and Telecommunication Division faggo@ernance

in Pakisan.

Further in Web Assessment 2008, Pakistan is ranked 70, with underdeveloped countries
like Jordan, Angola and Mauritius lying ahead of Pakistan. Within the list of the 'Head of
State Websites that Encourage Citizen Engagement’, Pakistan is ranked below
Bangladesh, Bolivia, Dominican Republic, Egypt, Honduras, Indonesia, New Guinea,
Philippines, Vietnam and many other lesser known African countries like Togo, Uganda,
Nevis, Cameroon, Congo, Namibia, Niger and Nigeria.

-12-
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Moreover, in eParticipation IndexPakistan is ranked 98 with Mauritania, Mauritius, Angola

and Cambodia (least developed country of Asia) having better positigranticpation.

In the United Nations report;government is defined as: utilizing the internet and world
wide-web for deivering government information and services to citizens. There are

following five stages of government:

Emerging:An official government online presence is established.
EnhancedGovernment sites increase; information becomes more dynamic.
Interactive:Users can download formsneail and interact through the web.

Transactional:Users can actively pay for services and transactions online.

o ~ w DN PE

ConnectedFull integration of eservices across administrative boundaries.
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GoB eGovernage initiatives

The government neschew strategies and technologies. All this is possible by the usage
of ICT to support processes within the government bodies as well as for the delivery of
services to its consumers-Governance encompasses a series of necessary steps for
government ageaes to develop and administer to ensure successful provision of

government services to the public at large. In this regard>¢vernmentof Balochistan

took the initial steps such as the development of #icial web portal

(www.Balochistan.gok Though it is in initial stage but it provides lucrative information
to the citizens. The Information & Technology Department of Government of
Balochistan is committed to make capable this web portal to fulfill -gibvernance

needs in near future.

The IT department of GoB mworking on computerization of different departments.
department is also working for strengthening of IT department in this regard a Federal
Government Project is being lunched.

Duringthein Need Assessment Surveyo, it was observ
at second stage and with the assistance of ABRPRbject will soon enter the third stage

Access to information for effective decision making, planning and monitoring at

provincial and local government level is the core objective of the A@ERBoject which

can be achieved by implementation efj@/ernance strategy. In this connection, many

success stories ofgovernance have been studied. But the success of-@oyernance

applicaton is not unconditional. Infrastructural facilities play a very important role in

success of-6overnance Policy.

Digitalization represents a marked departure from the traditional jpaged way of

doing business.-&overnment potentially empowers iadi d u a | citizensod by
them with an alternative channel for accessing information and services and interacting

with government. Information can be considered as a social and economic asset; as

traditional commodities and natural resources. Nowadagsyernance is a higpriority


http://www.balochistan.gov/
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issueand the government of Balochistan is losing millions of rupees due to inefficiency
of public sector service provision due to poor quality of work. This sector present has less
progressed and become outdated afterndn development around the world. When
people talk about the public sector they present negative perception as they are very
cynical about the public sector service provisiBueryone talks about the inefficiency,

delays and poor responses of the puldt@r, which to some extent may be true.

If we want to exhibits good governance, we have to implemguivernance in which
technology involves provide access to government information and services 24 hours a
day, 7 days a week, in a way that is focusedhe needs of citizens.&vernment relies
heavily on ICT and other emerging technologies to receive and deliver information and
services easily, quickly, efficiently, and inexpensively. According to Uféagliness
report; provide access to informaticand services is only the initial stage iR e
Government. In order to make Government truly “citizentered,” public sector
agencies will have to work together to consolidate similar functions around the needs of

citizens and businesses.

The egovernmenfprograms of the government of Balochistan reflect the realities of its
limited web access, infrastructure and human capital capacities while balancing the
priorities of its development needs. Government of Balochistan is advancing toward the
stage where g@rnment is without boundaries; in this way put all provincial and district
data and services online which can be access anywhere of the world at anytime. As
compared to other provinces, in Balochistan enablirgpvernment environment is
definitely weak. Addressing the deficiency in its web acce$sisiness process
automation,infrastructure and human capital measure should be a high priority for the

government of Balochistan.
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THE CORE RESEARCH PROBLEM

How can Information and Communication Tectogyl be used by Government of

Balochistan to improve the existing system of information and service provision and

simplify the processes as per the requirements of modern administration and needs of the

general public?

FRAMEWORK OF ANALYSIS

The publicsdisfaction should be the core objective of Gothich is the outcome of

number ofinitiatives. For example, people can be more satisfied with service provision

of public sector organizations if government departments use ICT to simplify processes

bring vigbility and become accessible.

Simplification of GoB
Process via ICT

l

Brings Transparency

Brings Efficiency

Outcome of e€Governance
initiatives PUBLIC

Brings Accountability

Reduces Delays

> SATISFACTION

Figure A: shows that how automation and processes simplification of

public sector businesses can satisfy the public

-16-
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The following main hypotheses are being set for this need assessment of e-

governance of the government of Balochistan:
U If the government employees are given adequate training to use ICT in a
better way, public satisfaction will be increased with their practical

applications of knowledge gained.

U If employees are skilful/leducated to undertake tasks and work under ICT

culture, then they will be further able to facilitate public easy interactions.

U If government departments use ICT to simplify process and improve

performance then transparency and productivity can increase.

U Access to information by use of ICT can improve public participation and

satisfaction level with public services provision.

U The greater the degree of e-government, the greater is public satisfaction at

lower cost which will lower the level of poverty in long run.

The redesigning of government processes will drastically reduce its numbers and
duration of successive steps required to avail public services. It will also provide
traceable records; enable accountability of individual performance, efficiency,

productivity as well as transparency of policies and processes.
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E-GovernancdNeed Assessment for Policy Makers

e-Governance needs assessment process is an excellent means of involving the
public organizations at provincial and district level in problem solving and
developing its goals (see annex G). There is a tendency for old employees to
resist change because they have inadequate information, skill or because they
have not been involved in decision making. A need assessment can be viewed
as a process of their involvement to let them not only learn more about the
current e-governance program, but most importantly, to feel that they have had a
voice in the outcome as well.

A needs assessment process can help policy makers;

To know the ICT perception of people;
Assess ICT infrastructure and availability

To see public opinion about e-government challenges and set the priorities
according to their needs;

Systematically evaluate e-government functions/services and planning for
improve productivity of government departments;

Provide justifications or explanations for budget and grant requests;
Improve standard of living and citizen trust on government departments;
Build an increased citizen participation and give them access to

information, and develop a greater "sense of ownership" through public

involvement;

Empower the citizen and give them access
e-services.

Examines the e-Governance issues.

Assist them to adopt Citizen Centric e-Government Approach so that level

of citizen trust on government can be improved (as shown in figure i 4).

- -18-
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Citizen Trust
on Government

Quality of
Service

E-Government
Opportunities

Access to
Political Leaders

Maximum
Information

Minimum
Cost

Website
Service

Less Paper Work

Faster Communication

Figure 1 B1: Factors for Citizen Centric e-Government Approach

Appointment with I.D Card ) Citizen
Bill Payments

Officials Registration Participation

E-Government
Functions

Internal Operations
of Government

Figure i B2: Benefits of e-Government
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Lack of Wills
of Government

Lack of Wills
of Citizen

Lack of
Computer Skills

Political Leaders'
Unwillingness

E-Government
Challenges

Security
Issues

Internet
Connedctivity

Electricity

Problem

Financial

Resources

E-Government
Issues
Funding Political Cultural Emplyee's Family Lack of Conflict

Issue Issue Issue Resistance Resistance Resources Between Depts.

Figure i B3: Factors involve with e-Governance issues and challenges.

- -20-
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Need Assessment Survey

A survey has been conducted in view of the objectives covering the requirements
of both within and outside the departments, indicative of the information needs of
the internal (employees) and external (citizens, business and other Government
agencies) customers/users with respect to e-Governance (see annex A for Need
Assessment Questionnaire). Also, analyzed the requirements of priority areas for
initiating e-Governance exercise and assess the extent of e-readiness in
identified areas and requirements to achieve the desired level of e-governance.
Reviewed and consulted functions and procedures of Line Department to

determine areas where ICT interventions could be possible.

Assessment was carried out of existing status of computerization at Provincial
and District levels in Balochistan in the following;

a. Intra-Department Computerization;

b. Inter-Department Computerization;

c. Identify information for publishing in public domain (internet).

Ascertained from the available manpower that could be used for the proposed
level of computerization immediately both at Provincial and District Level. Finally,

a quantified vision fore-Gover nance policy was for mul

ated

Surveyo is used to collect data by means of

(see annex B).

The questionnaire was designed by carefully checking the various available and
tested tools. The research will provide an in-depth evaluation and assessment of
the Computing and Communication Infrastructure existing and expected to be
developed at Provincial and District Level in Balochistan that will help the
province to become as par with other provinces. A thorough criticism will be

invited to get unbiased assessment.
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Perception about e-governance

100% —

80% —

60% —

40% —

20% —

0% —

E-Governance can E-Governance can E-Governance can E-Governance E-Governance can Installation & using

Increase service reduce corruption increase gives access to  bring improvement of ICT
efficiency transparency information in internal infrastructure can
operation of enhance the
government effectiveness of
services Government.

Information & Communication Technology (ICT) can help
Figure 1 C1: Provincial & District Levels Officials perception about e-Governance

H Strongly
agree

O Agree

O Neither
Agree
Nor
Disagre
e

O Disagre
e

B Strongly
Disagre
e

E-government
facilitate faster
communication
between inter-
government
department

-20-
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Need Assessment Anales

In figure C1: column (a): most of the officials (68%) are of view that e-governance
implementation can increase efficiency of Government services delivery. 32%

are strongly agree and are very optimistic.

In figure C1: column (b): 16 % officials strongly agreed on that e-Governance can
reduce corruption in public offices and they desire to initiate e-governance project
in Balochistan in order to combat against corruption, 32% officials think that, by
introducing e-governance projects in public offices corruption would be reduced.

30% officials presume that e-governance can not bring any change and can not
help to overcome the corruption. This perception might be due to unfamiliarity
with e-governance because in Balochistan e-Governance is in his infancy stage
therefore they are neither agreed nor disagreed. 18 % officials dot not believe on
reduction of corruption through e-governance projects implementation in public
offices because they consider corruption as act of human being not a job of ICT
and justify it that e-governance projects and equipments are also compel to man
and man is the basic entity for doing corruption. 5% officials are strongly disagree
and are having perception that e-Governance can not be the mediator for

reducing corruption in public offices business.

In figure C1: column(c): 23% officials are strongly agreed and they believe that e-
Governance has basic role in increasing transparency in public offices dealings.
55% officials feel that existing officials correspondence system is manual and
very much vulnerable because any person in officials hierarchy can tamper or
change or vanish any page of his interest and can prolong the file approval
process which hamper the development and influence the efficiency of public
offices business and leave bed effect on the prestige of government. They
believe that by introducing e-filing system or paperless environment in
government offices no one can alter the comments once written and no one can

eject paper from in-process file. 14% officials think that may be or may be not e-

-23-
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governance can increase transparency in government process. 9% officialsd o n 6 t
consider e-Governance as tool which can bring transparency in public offices
business because they deem that every subordinate is compel to obey his boss
directives and has compulsion to comment what his boss like therefore e-

governance can not make the system transparent.

In figure C1:. column (d): illustrates the feelings of GoB officials about the
guestion that Governance can gives access to information to citizen. 41%
officials are strongly agreed and stated that by bring all information online
(webpage/web portal) which are deemed necessary to citizen, will facilitate the
people in correspondence with public offices, reduce time in file process,
increase efficiency in development and facilitate the citizen by providing
necessary document at their offices by easy download from websites. 48%
officials appreciate this endeavor and shows there support and willingness for e-
governance projects. 7% officials neither agree nor disagree and are in ambiguity
about the implementation of egover nance projects. 5% of fi
because they are of view that prior to bring documents or information online we
should have infrastructure for the system in throughout the province and every

citizen should have know-how of ICT usage.

In figure C1: column (e): 18% officials are of view that e-Governance can bring
improvement in internal operation of government services and are strongly
agreed. 57% officials are agreed with the option. They assume that by installation
and implementation of e-governance applications in government offices, this will
embark change in cultural behavior of government officials in terms of utilization
of high-tech equipments, providing hand on practices trainings and introducing
their self with rest of the world via internet. They feel that interconnecting
government offices via local area network, wide area network, intranet and
internet it will facilitate them in term of sharing data and resources and curtail the
time interval which are being consumed by manual system. 16% officials neither

agree nor disagree with the question. They justify there opinion and stats there

-24-
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are cumbersome no of employees who are not punctual and most of them are
just taking their salaries and some are bogus. Then how could it possible to
improve government operations. 9% officials disagree with the option and feel
that if a person is not willing to use computer and is reluctant to email the
document then how operation could be improve. If a person is not taking care of
equipment and using them in unnecessary way then who is there to ask him. We

should adopt ethics and consider government assets as our own.

Figure C1: column (f): this column analysis is very much encouraging most of the
officials are of view that ICT infrastructure installation and its proper utilization
can enhance the effectiveness of e-government. 23% officials strongly agree and
believe that every equipment are made to assist the human being and to
increase efficiency of their work, therefore there is no way to oppose the spread
of ICT infrastructure for development. 68% agreed and it shows the interest of
government officials in automation of their department procedures and functions.
It is really remarkable attitude and needs to quench their thirst with simplifying
the processes which can satisfy their quest for e-governance. 5% neither agree
nor disagree and of view that it need time to become familiar with ICT. 5%
disagree and think ICT infrastructure installation and its proper utilization is not
enough for enhancing the effectiveness of government because there is lacking

of manpower or human resource to handle with it.

Figure C1: column (g): shows the response received from officials at provincial
and district levels on asking a question that e-Governance facilitate faster
communication between inter-government departments. The answers are really
very astonishing because no one voted in opposition. It pretends that the soul is
very fertilized to grow the seed of e-governance in Balochistan, it just needs
persist support from provincial and district governments and policy makers of
Pakistan. It also alludes-to willingness of officials about taking-on the change in
the ways and means of official dealings. Prior to this need assessment survey it

was anticipated that government officials are not in favor of brining change
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through ICT but as column (g) analysis reflect that there are no any hurdles and
barriers for bringing-up of e-governance at provincial and district levels. 43%
officials stated that they are strongly agreed with the option. 52% are agreed and
just 5% officials replayed that they are neither agreed nor disagreed and reason
was the same, it needs to create understanding and to divert tendency towards
ICT culture.

Several other productive questions have also been asked during need

assessment survey and some useful analyses are:

Challenges for e-Governance

financial resources [l I
Electricity problem Sl N —
internet connectivity Sl [
Privacy I A

Pol itical Ieader“nwilling_
Lack of computer skills C___ T mm———

Lack of wills of citizens I L

Lack of wills of government L& T

0% 20% 40% 60% 80% 100%

W Strongly Disagree M Disagree
Neither Agree Nor Disagree W Agree
W Strongly agree
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Issues related to Access to e-Government

100%
80%—
60%—
40%
20%—
0%
Funding issue  Politicalissue  Cultural issue Emp | oy e Eandy resistance Lack of resources Conflict between
resistance government
departments

@ Strongly Disagree HDisagree ONeither Agree Nor Disagree EAgree O Strongly agree
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Available ICT Infrastructure

45

15

10

T
&
|
|

=<
(123
7]

Interested to bring

communicating

No Answer

[%)]

department . ‘”

informpation online with government Igg;?:;{;ﬁ? g
(Website) department Denarment
through email epartmen

@Yes @No ONo Answer
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Initiatives are being undertaken by decision makers to provide e-government facility ( Special
institution)

30

Special institution Special commission Specialized unites in the task force

OYes @No ONo Answer

Is there any ICT awareness program initiated by the Government?

100% —
80% —
60% —
ONo Answer
ENo
OYes
40%
20%
0% —

Media to reach rural areas Educational training Financial assistance to local
government
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These analysesxaminethe perception of government officials abotgasernance as the
means to improve the internal working of the public sector by reducing the financial cost
and transaction time to improve provincial and district lewédages between different
government departments so that GoB would be able to improve allocation of resources

and responsibilities to promote delivery of public sector organizations.
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Government Departments Overvi@wwiscussions/ Interviews

Quetta, Ziarat, Loralai and Lasbela wersit&d to conduct District level meetingsth
District Coordination Officers and line department Executive District Officecsder to
carryout eGovernance need assessment survey. Visited provincial government

departments such dsformation Technology

Health, Education, Social Welfare, Local
Government, Livestock Finance, Rural
Development  Academy, Planning &
Development, Public Health Engineeriagd

Board of Revenue,and also visited the

Peshawarto study ongoing project on Lan
computerization (LRNB), visited and studied
Information Technology Department of o~
Government of Sindh for-Ble and City Government oKarachifor Command and

Control system, Civic information systergevernancenodes.
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Computing & Communication Infrastructure (Existing and Expécted

Existing e-governance projects aProvincial Level:

= =4 =4 -4 A = =4 =4

= =4 =

E

Webportal of GoB
Automation of Board of Secondary Education

Participatory Information System for Planning, Monitoring and management
Project of Planning & Development Department GoB.

Health Management Information System

Balochistan Eduation Management Information System

Webportal of Local Government Commission

Complaint & Inquiry Management System of Local Government Commission
NGO Management Information System of
Social Welfare Department.

IT Cell at IT Department.

IT Cell at Local Gwernemnt Commission
IT Cell at Directorate of Social Welfare
Department

IT Institute Quetta.

IT University Quetta.

Existing e-governance projects at District Level:

= =4 =4

= =

Website of District Government Quetta.

Website of District Government Lasbella.

Participatory Information System for Planning, Monitoring and management
system of District Loralai.

Participatory Information System for Planning, Monitoring and management
system of District Ziarat.

Participatory Information System for Planning, Monitoring arahagement
system of District Barakhan.

Participatory Information System for Planning, Monitoring and management
system of District Jahal Magsi.

Participatory Information System for Planning, Monitoring and management
system of District Bolan.

Participatoryinformation System for Planning, Monitoring and management
system of District Gwadar.

Health Management Information System at all Districts.
Balochistan Education Management Information System at all Districts.

-32-



e-Governanceei Need As s es sBawmchistanReport o

1 District Management Information Centradastrict Loralai, Ziarat, Bolan and
Gwadar

IT Collage at District Khuzdar.

IT College at District Loralai.

IT Institute at District Bolan.

IT Institute at District Pishin.

IT Institute at District Lasbella.

Human Resource Management Informatio
System oDistrict Quetta.

E

Expectede-governance projects aProvincial and District Levels:

Website of District Governmethbralai.
Development Advance GIS of District Loralai for monitoring and plannlng
Projects of Planning & Development .
Department Governmenf Balochistan.

1 Web application of Participation Information
System in order to bring all PIS data online
for quick and efficient monitoring and
planning of services data.

1 Establishment of IT Institute at different districts
of Balochistan.

1 Developmenbf PIS for District Quetta, Pishin,
Qilla Saifullah, Lasbella and Panjgour.

1 Establishment of District management
Information Canters District Quetta, Pishin, Qilla
Saifullah, Lasbella and Panjgour.

1 Development of PHE Management Information
System.

1 Developnent of Balochistan Land Record
Management System.

T Interconnecting Line
with DCO secretariat via WiMax wireless
network.

1 Development of Balochistan Education

Management Information System web application.

= =

EDOO6Gs of f
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