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Approval of PIS Replication in Gwadar

Replication ofarticipatory Information System (8 project at Gwadar was approved by the

I Dwt . Q& { G S S MItsynBeting Be¥t vk 18 KioSeBnber 2008 chaired by Mr. Ahmed
Bakhsh LehyAdditional Chief Secretary Development Balochistatending by the committee
members and AGRPB staff

Backgrou nd of PIS

AGRBB is working on strengthening and alignment of institutions and striving to improve the
access to information for effective decision making, planning and monitoring at Provincial and
local Governments level.

The Government of Balochistas working in collaboration with United Nations Development
Programme to assess how the delivery of public sector services in the province could be
improved through enhanced capacity of all actors of the public sector delivery mechanism.
Recognizing the eed for improved public services delivery mechanism, the Project has
established a useiriendly district based participatory information system (PIS) that is being
used for planning, implementation, management and monitoring of local level public services
with active participation of beneficiary communities. The district level database facilitates the
planners and decisiemakers to appraise the spatial, gender disparities, and suggest priorities
for intervention in the neglected areas. The PIS is unigquési characteristics to offer the
integrated approach on distribution of public services along with village data. Such integration
of data provides a clear picture to look on performance of public services and future
requirements of a particular communityrhe existing information systems in the province focus
only their own area of interest and neglect the additional information, which is vital.

Objectives of PIS

The proper implementation of-Bovernance wouldesult in; better government by enabling
better policy outcomes, better governance, quality services, and greater involvement of citizens
in decision making process, contribute to economic policy objectives and advance the public
reform agenda. At the Provincial and District Levels Informationl &ommunication
Technology deployment can increase efficiency and transparency in government services,
besides, it can increase the level of engagement of the citizens in deaisikimg process, to
improve delivery of public services.
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The Assistance to Governance Reforms and Practices in BalochistanBARRfect developed

a usefrfriendly district based Participatory Information System (PIS) with active participation of
beneficiary government departments to be used for planning, @nm@ntation, management

and monitoring of local level public services. The Project has established District Management
Information Centre and PIS has been developed in DMIC. The district level database is
facilitating the planners and decisianakers to apraise the spatial, gender disparities, and
suggests priorities for intervention in the neglected areas. The data reflects the performance of
public services and future requirements of a particular community at village through MIS and
GIS reports.

The PIS provides a very clear semionomic picture of the communities. The geographical
information map provides an effective tool to have dialogue with the communities and make
them aware of their strengths and weaknesses. It also provides necessamation to the
government departments to concentrate on the ndéumctioning facilities and make them
useful with the help of community. The participatory information also provides sex
RAalF33INBIFTGSR RIEGF® ¢KS 32000  Aging PIRSTh# NI Y S
Information collection by the CBOs, councillors, line department staff and community activist
and its utilization gave a new confidence to these stakeholders specially the community and
they realized the advantages of their role as an acpaener of the development. The cost
effectiveness of the participatory information collection process and its use by the
development actors will ensure the sustainabilitylof the Participatory Information System.

AGRRB established District Management dnfnation Centres (DMICs) in district headquarters

of Bolan, Loralai, Ziarat, Gwadar and Qilla Saifullah. . DMIS developed byBA@R&ted
regular trainings to the staff of line departments at district level. DMICs serves as information
resource centresand caters for all the information management requirements of line
departments. The information model developed by A@RIRas been recognized at National
level by various renowned organizations and are interested to adopt it. The Government of
Balochistarhas declared PIS as standard model and recommended its larger replication in the
entire province.

Implementation strategy of PIS Replication Project Gwadar

The PIS replication project has been implemented as per the following approved
implementation stategyby hiring services ofreexperienced and reputable local CSDe
following strategy has been devised with technical inputs and expertise of M
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Factor Participatory Information System Services & Village Profile Data Collection by
involvement of Distrct Government, Community Social Organizations &
Volunteers

Data The data would be collected with assistance of District Government, Comim

Collection | Social Organizations & Volunteers. However, assuring the process the-B\
Methodolog | team would provide necessary training and technical assistance to the relg
y | Steps stakeholders. The activities to be followed are as under:

Step 1
Initial Orientation Workshop at District & Tehsil Level:

Initial Orientation workshop would be arranged at thBistrict & Tehsi
Headquarters to give orientation on PIS and data collection methodology t¢
stakeholders including District Government officials, Local government elg
representatives, CSOs & volunteers. It would be lead to better understat
among the stakeholders regarding the objectives, implementation methodol
and use of information in planning & monitoring of public services. The work
would also help in securing the cooperation of all concerned and action pla
for the replicationactivities.

Step 2
Signing of MoU with Potential CSO:

Prior to commencing the activity potential local CSOs would be identifie
concern EDO Community Development & Project staff. An MOU would be ¢
between AGRIB and CSOs which would be counsegzned by EDO CD. It wou
cover the role and responsibilities of the parties involved in the MQ@dpy
attached )

Step 3
3.1 Capacity building of partner CSOs:

The partner CSOs would be given orientation on ABRBjectives and PIS Da
collection & validation methodology. The capacity of partner CSOs would be
on PIS data collection and capturing of GIS coordinates. Moreover TNA of
would be carried out by the Project staff & necessary training would be proy
on financial & operationamanagement of the project.
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Step 4

Focal person Identification and secondary data provision by the line departme
The concern departments will nominate the focal persons for data collectiqg
district & Tehsil levels. The departments will also provide the secondary da
existing facilities to project team and partner CSO in order to assist the field
for preparing facilities data collection work plan.

Step5
Preparation of UC Profile:

The concern CSOs would conduct initial survey of the selected Union Counc
the assistance of local notables & volunteers. The CSO of concerned Teh
prepare the UC Profiles that includes:

Name of villages in the union council
Tribes livingn the village

Name of services available in the village
Any NGO working in the village
Distance of UC from Tehsil head quarter

paipgipip aip o

Step 6
Facilities Data Collection:

The Data Collectors would fill facilities questionnaires, village profile question
& would capture the GIS Coordinates of the facility.

Step 7
Validation of Facilities Questionnaire;

1 100% facilities questionnaires would be endorsed by Union Council Né
Naib Nazim in order to create ownership of the data and make it officia

1 25% of facilities Questionnaires would be validated by ele
representatives and officials of local government and ABRIRoject staff.

Step 8
District Management Information Center/&overnance Center Establishment

AGRRB would establish DMIC at District Coordination Officer Secretariat whic
would serve as district data bank at one central location. The establishment of
DMIC would also embark initiative for accelerating IT activities in District and

facilitate IT Dpartment in establishment of Office for District IT Officer. DMIC s
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also serve as the office of DOIT.

Step 9
Data entry & Report Generation

Data entry of PIS Questionnaires would be carried out at DMIC in the DCO
The CSOs would be responsitide the data entry in the supervision of the
literate staff of DCO Office nominated for DMIC by the DCO.

Step 10
_Information sharing and Reflection

AGRPB would conduct one district and 3 tehsil levels PIS data sharing works
order to sharereports (MIS/GIS) with the stakeholders in particular the Dis
Government Official and elected representatives.

Step 11
Training on PIS Utilization

PIS training would be imparted to Line Department Officers/Officials, Di
Government representatas and CSO in order to built capacity on utilization of
while conducting the monitoring, planning and management of public services

Step 12
Periodical updating of PIS

The DMIC would operate under the supervision of the DCO as per the MOU
between AGRPB & District Government. The data updating & validation wol
done in line with the MOU signed between the two parties.

Focused Distiict Gwadar comprises of 4 Tehsils and 13 Union Councils catering a popula
District approximately 185000 as per 1998 census repeould be the focused district for th
establishment of DMIC and the PIS Services & Villages Data Collection.

MoUs with Stakeholders

In order to build ownership of the District Govt. for ensuring sustainability of the project, a
Memorandum of understanding (MoU) was signed with the District Govt. Gwadar. The DCO and
the District Nazimare the signatories The MoU dscribes roles and responsibilities of both
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parties. The MoU, requires every level support of DG Gwadar for the smooth implementation of

PIS with maximum cooperatiorylthe beneficiary departments. (Copy attached as annex).

The second MoU wasignedbetween the AGRPB and RCDC Gwadar. The RCDC had been
selected by the EDO CD as the implementing partner for the PIS project. The MoU describes
role and responsibilities of both parties. (Copy attached)

Meeting with Local CSOs

A meeting with all local C®X8 2 F DglF RIFINJ g1 & OIFffSR 0 5A&ad0NA
Naib Nazim Office on"8of December 2008, to brief them
about the replication of PIS Project of Data Collection of four
department services including the village profile in District '
Gwadar. The meeting was chaired by GEDCommunity
development Mr. Aslam Baloch. The representatives of the " ' 'x
t20rt /{hQa 6SNB 3IAGSy + hNEI YW I GA
developed by AGRB team and were asked to submit their % g% //r.. v :
f SGGSNI 2F AyGSNBad FyR GKS 2NBFYAT I GA2y Qa LN
one week to the office of EDO CD.

Selection of Partner CSO

As per the approved project design, In order to select an indigenous CSO as the partner for the

data collection, the NGOs/CSOs were formally requested to submit their interest through a
prescribed fornat provided by the AGRPB during meeting with CSO and to submit it to the EDO

/| 2YYdzyAGeé 5S@St2LISyid> DglRFENI F2NJ aONHziAye |
capacity, expertiseand human resource managementhe majority of CSOs present in the

meeting sibmitted their interest before the deadline. The EDO CD selected the Rural
Community Development Council (RCDC), Gwadar as the partner through issuance of an official
notification, whose brief introduction is as follows;

Profile of Partner CSO

RCDC Gwadar is one of tmeost prominent and reputedNGO of the province having
registration No. 3 registered under the Act 1961. It has tract record of implena¢ioh of

numerous projects with national and international donor. It has implementing ptojec
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education health, awareness raising, political education, fisheries issues, theater and literature

promotion activities,established library and organizescreational activitieslt has a huge
infrastructure setup of conference hall, office for theganizational activities, library building,
schools building and health club etc with enough space for future interventions.

~ Ve

3OAEAEIT T AAO6O / OEAT OAOEIT OAOOEITO
District Level Orientation Workshop

A district level PIS orientation workshop was orgasiiaa 3% December 2008 district Council
hall Gwadar.More than 90 participants from different walk of life attended the event including
Government officials, elected representatives, civil societies representativeg & electronic
medial Y R 9 5dtakeaoldé Hepartments. The event was chaired by NPD of /BGRP
Muhayuddin Marri, and the chief guest was the District Naib NazimAkdul Gaffar dth.

Welcome Remarks by Regional Project Advisor

The event was started with the recitation of HdQuran. After
recitation of holy Quran, Mr. Gulzar Ahmed GichRiegional
Project Advisor, thanked the audiences for taking out time an
attending the orientation workshop. He also sharedefly the
objective of the orientation workshopo the guests and he
project background and achievementdie also told the
participants about thecore objectives ofthe AGRPB and it is
future interventions in the district. The objective, function an
need of the PIS project was also shared with the participants.

KeySpeech g National Project Director

Mr. Muhayuddin Marri NPD AGRPBgave a detailed

presentation of Assistance to Governance Reforms a
Practices in Balochistan Project to the audiences, and told the
about different interventions of AGRPand the background of
PIS project in the provinceHe also told them about the
importance of PIS in planning, monitoring and management
development in the district.

Introduction and Practical Demonstration d?1S

The Database administrator of AGBRMr. Bijjar Balochgave a detailed presentation of
Participatory information system, and physically demonstrated the usage of all components of
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PIS system, including the MIS reports, district, Tehsil and Union Council level profiles,

Education, health, lestock, Health and Public Health Engineering reports. As well as the
Geographic information system component of PIS was demonstrated in Detail.

The participants showed much interested in the GIS component of PIS and appreciated the
AGRFB efforts to repliate the system in Gwadar District.

Closing Remarks hyistrict Naib Nazim

Mr. Abudul Ghaffar Hoth, Naib Nazim, addressed the event as the chief guest and said that
every intervention itself would not be successful until owned by the community and hadl ot
stakeholders which will be ensured by ensuring participation of relevant elemetgsalso
lauded AGRPB for launching Pit§ject in Gwadar and ensured to extend his all out support to
AGRPB team for its successful implementation. Mr. Majid Suhrabi, Tehsil Nazim Gwadar also
addressed the event.

Question Answer Session

Finally the orientation session was concluded wita question answer session. RPA, Mr.
Gulzar Gichki and DBA Mr. Bijjar Baloch, responded to the queries of the participants about the
PIS interventions.

Tehsil Level orientation Workshops

In order totake the elected representatives and officials ofdi
department on board and remove their reservations about PIS,
three initial Tehsil Level Orientation workshops were held i
each Tehsil of District Gwadar, i.e Jiwani, Pasni and Orma
whereas a district level orientation workshop was organized in#
Gwadhr.

Tehsil level Orientation workshop in Tehsil Jiwani

A Tehsil level orientation workshop was held in Tehsil Jiwani of Gwadar District’ on 4
December 2008. The workshop was chairedl'biasil Nazim Mr. Akram Ramzan UC Nazim Mr.
Manzoor Ahmed BalochA sizablenumber of elected representatives, government officials,
CSO membersnedia personaland female participants attended the workshop.
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The session started with the recitation of Holy Quran, followed by a brief on the aims and

objectives of the sessn, than the RPA for South region Msulzar Ahmed Gichlgave a
presentation on Assistance td@overnance Reforms and Practices in Balochistan, the
background of the project, the aims and objectives, currently ongoing studies and capacity
building programsvere briefed in detalil.

The session was followed by DBA of AGRWr. Bijjar Baloch by giving a presentation on PIS
application and the pros and cons of PKter the presentation the PIS application was
physically demonstrated. The Participarappreciated the PIS application and showed their
interest in the PIS replication in their District.

Tehsil level Orientation workshop in Tehsil Pasni

A Tehsil level orientation workshop was held in Tehsil Pasni of Gwadar District™on 18
December 2008. Ehworkshop was chaired byir. Ghulam Hyder UC Nazim Padiie elected
representatives, government officialscluding the TMO, DD@ducation UCSecretaries CSO
members media personalattended the workshop.

The session started with the recitation dfloly Quran,
followed by a brief on the aims and objectives of the sessio
than the RPA for South region Msulzar Ahmed Gichki gave
a presentation on Assistance to governance reforms an
Practices in Balochistan, the background of the project, the
aims and objectives, currently ongoing studies and capaci
building programs were briefed in detalil.

The session was followed by DBA of AGRWr. Bijjar Baloch
by giving a presentation on PIS application and the pros and
cons of PIS, after the presentationethPIS application was physically demonstrated. The
Participants appreciated the PIS application and showed their interest in the PIS replication in
their District.

Tehsil level Orientation workshop in Tehsil Ormara

A Tehsil level orientation workshop wheld in Tehsil Ormara
of Gwadar District 0r21%' December 2008. The workshop was
chaired by Mr. Moheem Jan Syad, Tehd&lazim and Mr.
Musafir Ali, UC Nazim was the chief guest of the ev@hie
elected representatives, government officials, GS@embers
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media personaind number of femaleouncilorsattended the workshop.

The session started with the recitation of Holy Quran, followed by a brief on the aims and
objectives of the session, than the RPA for Sdatlgion Mr Gulzar Ahmed Gichki gave a
presertation on Assistance toGovernance Reforms and Practices in Balochistan, the
background of the project, the aims and objectives, currently ongoing studies and capacity
building programs were briefed in detalil.

The session was followed by DBA of ABRW®r Bjjar Baloch by giving a presentation on PIS
application and the pros and cons of PKter the presentation the PIS application was
physically demonstratedTehsil Nazim Mr. Moheemjan Syad and TMO Ormara Mr. Mohm
Bakhshappreciated the PIS application and shovggdat interest in the PIS replication in their

District.

Recruitment of project staff:

The projectstaff i.e. Project Mnager, Field Supervisors, abdta Collectors one for each union
council have been recruiteby the RCDC Gwaddir was ensured that the entire projestaffis
hired locally aper the project designThe Tehsil wise distribution of the data collectors was as
follows:

Positiors Allocation
Gwadar - Jiwani ' Pasni  Ormara
Project Manager 1
Supervisors 1 | 1
Data Entry Operators 1
5 | 2 | 4 | 2

Data Collection Training

A oneday training on data collection was organized for the data
collector at RCDC Gwadar aimed at imparting essential training
on how to collect data through the formats provided to the
collectors. The alll3 data collectors as well as the project
managerand supervisor attended the training. Mr. Bijjar Baloch
DBA imparted training. He showed the formats to the data
collectors and responded to their answers/queries. He alsOl N
demonstrated the GPS to the data collectors and made thenj§® “ 4“ :
familiar with the GPS dese and its use. He practically
demonstrated that how to operate the GPS and obtained the
coordinate of a service/location. The participants took great

[

13| Page PIS Replication in District Gwadar



Assistance to Governance Reforms and Practices in Balochistan
interest in the training RPA also attended the training and made the participants clear on the

variousissues raised by the trainees regarding the formats and data collocation methodology.

Data Collection Process

The data collectioprocess commencedn 18" February 2009. The data collection process was
very much disturbed and delayed by the heavy rains during this
period in the coastal belt of Balochistan which is rhost ¥
comprised of district Gwadar. ,
The data collection included the village data, schoolaga §+

on their part.

During the process of data collection a few diffties were
faced which are mentioned as follows:

1. Data collection process was disturbed with heavy rains.

2. Schools were closed for winter vocations.

3. The time period for data collection was short and it needs to be extended for any future
PIS replication.

Data Validation Process

According to theapproved project design angrocedure
25% of all data collected was to be validated, so that they,
jdzZ €t AGeé 2F 62N)] O2dz RyQiig
authentic data could be produced. For this purpose the
AGRFB teamtook on board the elected representatives of
Concerned Union Councilsand officials of respective
departments along with thelata collector and the Fielfupervisors on each validation visits.
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Detailed Sheet of Data Validation :
As per the approved policy,

Service name Total services Data collected Data validated Validation%age

Establishment of DMIC

A District Management Information Center was established at DCO secretariat Gwadar,
equipped with atest computers and accessories. The DCO Gwadar allocated a room for DMIC at
DCO secretariat for DMIC, the room was repaired, white washed and furnished & decorated by
AGRPB. AWi-Finetwork was established in the whole D&€Xxretariat

The DMIC has been provided with following equipment

PTCL Wireless loop Set and connection
1.5 ton Air Condition
Wall Fans

1 . NIYRSR It [/ 2YLzi SNBE 6Ad 5
2  Laser Jet Printer HE015 1
3 A3 Color Printer HP 1
4  Scanner HP 1
5  5KVA Stabilizers 2
6 3KVAUPS 1
7 1
8 1
9 2

15| Page PIS Replication in District Gwadar



Assistance to Governance Reforms and Practices in Balochistan

10 Vinyl tiling 19 x 14 feet
11  White wash One room
12 Computer Tables 5

13 Computer Chairs 5

14  Executive table 1

15 Executive Chair 1

16 Visitor Chairs 4

17 Document/ File Cupboards 2

18 \Visitor tables 4

19 Water Dispenser 1

20 Binding machine 1

21 Large size Stapler Machine 1

22  Window Blinds 2 windows
23  Wash room Maintenance and repair One Bathroom
24  Wi-Fi Network Complete DCO Secretarie

Aims and Objectives of DMIC
AGRPB established District Management Information Center in Project Focused Districts with
the aim to utilize them as:

1 Information Resource Centers

1 Computer Training and Capaciiyilding of line department officials and elected
representatives.

1 Central hub for all IT related Activities in the District.

Field office of AGRB

1 Future office of DO IT.

=

Training of Data Entry Operators

After completion of data collection and data wltion processthe data entry operators were
trained by Computer i®grammer AGRB Mr Akther Khiljand Database administrator Mr
Mohammad Ayub Nasir, on 38Mlarch 2009 to 27 March 2009.
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Following data entry operators were trained by AGRBtaff on 8 dataentry Forms.

S# Name Organization
Zakir Al RCDC
Gul Hasan Junior Clerk DCO Office
Akther Baloch Clerk EDO CD Office

Visit by PMU Quetta Team

The AGRIB teams comprising of the NPM of the Project

Mr. Sheryar Taj, CDS Mr. Riaz Mengal, Database

Administrator Mr. Ayub Nasir and Computer Programmer

Mr. Akther Khilji visited Gwadar. During the Four Day Visit

Mr Riaz Mengal held Community meetingsdavialidation

visits to the three Tehsils of DistriG@vadar namely Pasni,

Gwadar and Jiwani. Whereas Mr Sheryar Taj, joined the

team after two days and went for Validation visit to Jiwani.

The team appreciated the quality of data collection work

and Validtion process.

The team also visited the DMIC Gwadar and liked the quality of furniture and computer
hardware and equipments purchased for the DMIC Gwadar.

NPM also had meetings with stakeholders i.e. District Naib Nazim Mr Abdul Gaffar Houth, ACO
GwadarMr Zubair Ahmed Channa, RCDC Gwadar and EDO Education.

During the field visit to Jiwani the NPM had interaction with Local CSO namely Gunz
Development Society and Tehsibhlm Mr Mohammad Akram and discadshe PIS project
Validated data collection procss

Inauguration of DMIC

The DMIC was formallgauguratedoy Commissioner Makran
Mr. Ejaz Ahemd Buzdar accompanied ®gcretarylT Mr.
Habibulah, NPM of the AGH® Mr. Abdul Rehman Buzdar,
NPMMr. Sheryar TajAssociate Officer AGRPB Mr. Asif Bhati,
District Naib Nazim Mr. Abd@haffar Hoth, DCO Kech Mr. Ali
Akbar BalochADCO Gwadar Mr. Zubiar Ahmed Channa, EDO
RevenueGwadar Mr. Abdul Wahid Sasuli along watkizeable
number of journalists and members of frict Assembly
Gwadar Commissioner was given briefing by MBheryar Taj
and Mr. Gulzar Gichki about the AGRPB intervention,
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