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Introduction of the training:   

In accordance with AGRPB objective of capacity building of stakeholders including the 

data collector of PIS Gwadar Project, active 

members of LG, line department officials, and 

CSOs, two integrated training sessions were 

organized on core concepts of Gender covering 

basic concepts of gender, HDI ranking with 

reference to women development indicators, 

barriers to gender mainstreaming and steps that 

can be taken to mainstream gender including 

orientation to Millennium  Development Goals(MDGs) and effective Public Service 

Delivery Mechanism. The said training s were held from 24th to 25th June 2009 i.e. first 

session at   district head quarter Gwadar and second one at Tehsil Pasni in which a 

number of 52 participants from local #3/Óȟ 'ÏÖÔȢ ÏÆÆÉÃÉÁÌÓȭ local representatives and 

media personnel attended. The training was aim to build capacity of the participants on 

Gender Development to be beneficial for them while planning executing and monitoring 

of development projects in accordance with their job description in the light of 

development requirement to meet the gender mainstreaming indicators. It was decided 

that in order to meet target of MDGs, it is pertinent that the participants must be orient 

on the MDGs and its achievements in Pakistan so far. It is believed that orientation on 

MGDs would help the concerned government official to become familiar about their 

ÄÅÐÁÒÔÍÅÎÔȭÓ ÔÁÒÇÅÔÓ ÁÎÄ ×ÁÙÓ ÔÏ ÁÃÈÉÅÖÅ ÔÈÅÍ ÁÎÄ ÔÈÅ ÔÏÏÌÓ ÆÏÒ ÐÌÁÎÎÉÎÇ ÉÎ ÓÕÃÈ Á ×ÁÙ 

that could support them to make better the public service delivery mechanism in relevant 

sectors so that focused communities could get desire benefit.  

Objectives:  

The following objectives were decided for the workshop:  
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a) To familiarize participants with the importance and relevance of gender 

mainstreaming within development initiatives  

b) To orient participants with the MDGs and their statu s in Pakistan 

c) To demonstrate tools for gender analysis and mainstreaming in development initiatives 

for better public service delivery mechanism.  

Summary of the activities:  

No. of expected participants: 60 

No. of actual participants:  52 

Training days:   01 

Training sessions   02 

Training dates:   24th & 25th June 2009 

Venues:    Gwadar & Pasni 

Budgetary allocations:  

An amount of Rs.78, 400, was approved for holding the both training sessions that  

covered meals/refreshment, stationeries, banners, traiÎÅÒȭÓ boarding & lodging expenses 

and consultancy fee.  

Selection of participants: 
Keeping in view the training significance, it was decided that all stakeholders i.e. CSOs, 

line department heads, local representatives, 

media personnel should be invited as being 

the key potential elements who are directly 

engaged in planning, execution and 

monitoring of the development schemes so it 

is pertinent that th ey must be given 

orientation on basic concepts of gender 
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development, Millennium Development G oals and incorporate them into ways to the 

effective public service delivery mechanism.  

wŜǎƻǳǊŎŜ tŜǊǎƻƴΩǎ tǊƻŦƛƭŜ: 

For organizing the said training workshops, the Civil Society Resource Centre (CSRC), 

which is Ȱa project of the Aga Khan 

Foundation, Pakistan established with the 

mission to enhance organizations and 

systems that promote gender sensitization, 

participatory approaches to sustainable 

and equitable developmentȱ, was 

approached to provide a trainer having 

expertise in the relevant fields. CSRC 

assigned the task to Ms. Afsheen Anwer 

who is the Manager, Special Initiatives at the Civil Society Resource Centre (CSRC). A 

psychologist with extensive experience of over 10 years in training, consulting and 

research, Afsheen has been affiliated with the Civil Society Resource Centre since more 

than 5 years contributing to capacity building of the development sector organizations 

both nationally and internationally. In the past, she taught and trained corporate 

executives in reputed educational institutions in Karachi including Institute of Business 

Administration (IBA) and has presented papers at the international conferences. 

Her areas of expertise include project management, social research, and gender issues in 

development. Afsheen is also pursuing her PhD in the area of Emotional Intelligence for 

managers. At CSRC, Afsheen currently leads the Special Initiatives department that 

primarily looks into research, development and management of unique capacity 

development interventions for the broader civil society organizations. 
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Proceedings: 

Both the workshops were held with same 

format. In the both case, around 52 

participants represented the line 

departments, local Govt. media, CCBs 

and prominent CBOs in the area and 

included both men and women. 

The workshops began with the recitation from 

the Holy Quran followed by a welcome address by Mr. Gulzar 

Ahmed Gichki, RPA AGRPB south region who introduced the AGRPB and workshop 

objectives to the participants. Later on, he invited Ms. Afsheen Anwer to start the training 

formally.  

Afsheen Anwar began the workshop by inviting ÐÁÒÔÉÃÉÐÁÎÔȭÓ introductions and 

expectations from the workshop. This was followed by the discussion on orientation to 

Millennium Development Goals and the progress made by Pakistan and the neighboring 

region so far. She asked the participants about their knowledge on the MGDs in order to 

assess the level of orientation on the subject. She, later on taught the session with the 

background, history and basic concepts of the MGDs and the targets Pakistan has to 

achieve till 2015 as per its commitment made to international community. It was 

interesting to note that not only the CBOs and CCBs, but also the line governmentȭÓ 

representatives were not aware of the MDGs and the targets set by Pakistan for 2015 so it 

was an important session for them which gave them a comprehensive overview regarding 

the MDGs and their sub activities in health education, eradication of poverty, combating 

HIV A IDS, malaria and other diseases and 

sustainable environment etc.  

The next part of the workshop focused on 

the basic concepts of gender analysis and 

mainstreaming. Participants were given a 

brief exercise where they had to differentiate 

between gender and sex statements to 

ensure that they understand gender as a 

socialized construct. The participants tool 
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immense interest in this session and enhanced their existing level of knowledge and 

became aware with  the basic concepts about the gender.      

The last section of the workshop involved sharing steps of gender mainstreaming and 

tools needed for gender analysis in development work. Consequently, the participants 

were asked to work in groups defined by developmental sectors of health, environment, 

education, infrastructure development, etc to identify gender issues and steps they 

propose to ensure gender mainstreaming in their developmental plans. All the 

participants presented their ideas for 

further discussion and the session 

concluded with plenary discussions and a 

questions and answers session. Finally the 

trainer incorporated the both sessions into 

the effective public service delivery 

mechanics to be ensured by the concerned 

officials while planning for development 

schemes. It was shared that they make the delivery mechanism public participation in all 

levels from planning to impl ementation and monitoring of the services at grass root level.  

Trainer made the participants understand the PSDM by giving examples from 

development and government sectors.  Both workshops were followed by lunch for the 

participants. 

 

Outcome/Learning: 

The participants appreciated the Workshop and they felt it would contribute to their 

understanding of the MDGs and gender in development. They found the suggestions put 

forward were both informative and practical and will help them formulate better 

development plans keeping in view gendered needs and issues to ensure equitable and 

sustainable development. The participants questioned about the achievements status of 

MDGs by the Govt. Pakistan so far.    

 



8 | P a g e 
Assistance to Governance Reforms & Practices in Balochistan 

 
 

 

Observations:   

It is worth mentioning that AGRP -B is the first one organization who organized training 

on MDGs and public service delivery mechanism.  So, it was highly felt that the 

participants are unaware with the Millennium Development  Goals. They did not receive 

any training on the said topic before thus unable to pursue their  $ÅÐÁÒÔÍÅÎÔȭÓ targets of 

MDGs to contribute in overall achievement of Pakistan by the end of 2015. They were also 

found to lack basic conceptual clarity  on gender and development that is one of the major 

hurdles in planning gender oriented development projects.     

 

Recommendations:  

Keeping in view the current level of knowledge of the potential audience, it is 

recommended that similar sessions are conducted in other districts as well so that the 

relevant stakeholders are aware of the development goals and the ways to achieve these 

goals in a participatory fashion ensuring equitable and equal development for both men 

and women in target areas. 
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Acronyms  

 

AGRPB  Assistance to Governance Reforms & Practices in Balochistan 

CSRC   Civil Society Resource Center 

CBOs   Community Based Organizations 

CCBs   Community Citizen Boards 

CSOs   Civil Society Organizations 

HDI    Human development Indicators 

MDGs   Millennium Development Goals 

PIS   Participatory Information System     

RPA   Regional Project Advisor 

UNDP   United nation Development Program 

 

 

  

  

 

 


