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Abbreviations

AGRBP Assistance to Governance Reforms & Practices in Balochistan
CSOs Civil Society Organizations

DBA Data Base Administrator

DCO District Coordination Officer

DMIC District Management Information Center

EDOCD ExecutiveDistrict Officer Community Development

HANDS Health and Nutrition Development Society

ISO International Organization for Standardization
MSS Marie Stopes Society

MCH Mother &Child Healthcare

NGOs Non Governmental Organizations

OPP Orange Pilot Pject

PFF Pakistan Fisher folk Forum

PIS Participatory Information System

RTI Research & Training Institute

RPA RegionaProject Advisor

SPO Strengthening Participator@rganization
SECP Security & Exchange Commission of Pakistan
SG Shirkat Gah
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Introduction and objectiveof the visit

As per the approveglan of enhancing the capacity of local CSOs including the data coBector
of PIS Gwadar Project and the active members of LG Gwadar, an exposusassanned to

be conducted in the month of June 2009 to various organizations/projects in Karachi and its
surroundings. Theisit was to bepaid to the selected model projectsid organizations working

in the sectors of health, education, disaster managemdisher folk O 2 Y Y dzy riglits® Q &
issues, reproductive health, and capacity building of SOBgctive of thevisit were included,;
enhance the capacity and exposure of thetmdpants andgive them an opportunityo learn

more from the existing model projects of development sectors that have been the pioneers for
the civil society and became role model projects for participatory sustainable development to
be replicatedby the community by mobilizing the available local resources. Thewasitlso
aimed at providing an opportunity to the SCOs to know about the innovative initiatives taken by
the development organizations in the reproductive health, disaster manageimecastline,
early disaster alarming systems/ projects in fisheries promotion, organizational and project
management and replication of entire these in Gwadar district keeping in view their feasibility.

In order to make theexposurevisit fruitful, a rumber of 16 participants including AGRPB
GwadarRPA & DBA were selectédm the most activeCSOsEDOCD was also inducted with
aim to coordinate the CSOs and enhance hason with the donors and model
organizationsprojectsfor future collaboration Major objectives of exposure visit were;to

e Provideanopportunity to CSOs to build contacts with national lemglanizations for
future collaborationin health, education, income generatiodisaster management
capacity buildinggtc.

¢ Have enough knowledgabout the model projects of development sector in Pakistan

e Increase exposuref participantsabout the role olnon-governmentalorganization in
social development ttough participatory approacs

¢ Build technicaknowhowof CS® of Gwadar to become able engh toreplicate the
model projectan their areas respectively
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List of Participants and their organizations

S# | Name Designation Organization
1 Mr. Muhammad Aslam EDO Community DevelopmentGwadar
Mr. Khair Muhammad President Khdrjan Art AcademyGwadar
Mr. Abdullah Usman General Secretary] Baloch Fellow ship Sociegffiab Nazim
UC North Gwadar
4 Mr. Nadeem Igbal Assistant Director | FounderMember Gwadar Educationa
Welfare Society GEWS)
5 Mrs. Thaira Khursheed Chairperson Sahil Health &  Development
Organization for Women (SADOW
Member district Council Gwadar
6 Mr. Khursheed Baloch General Secretary Dr Ishaq Welfare Trust
7 Mr. Niaz Ibrahim Project Manager | PIS ProjecAGRFB Gwadar
8 Mr. Noor Bakash Chairman KalkgKulaanch Welfare Society, Pasn
9 Mr. Riaz Ahmed President Coastal Association for Research
Development Ormara
10 | Mr. Anwar Jummah President Ormara Development Organization
11 Mr. Khudabakash Waju Coordinator Balochistan MahigeeNetwork
12 Mr. Muhammed Ramzan| Member Gwadar Educational Society
Jammi
13 | Mr. Muhammad Yaqgoub | President Tayabaan Welfare Society
14 | Mr. Zakir Dad DEO DMIC Gwadar
15 Mr. Gulzar Gichki Regional Project | AGRPB
Advisor
16 Mr. Bijjar Baloch Database AGRPB

administrator
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Visit plan

Visit has been paid according to the following approyadn prepared in consultation with the
originations visited during the exposure tour,

Time
Day Date From¢To Activity Remarks

Sunday 716/2008 10:00am Departure for Karachi Travelling day
Visit and briefing in SPO & Marie Stopes

Monday 8/6/2008 | 10amb5pm | Society working day
Visit to Orangi Pilot Project & Health &

Tuesday 9/6/2009 | 10am5pm | Nutrition Development Society(HANDS) working day
Visit to Shirkatgah and Visit to Pakistan

Wednesday| 10/6/2009 | 10am5pm | Fisher folk Society working day
Visit to Early Warning System Thatta

Thursday | 11/6/2009 | 8am-10pm | (Disaster Management) working day

Friday 12/6/2009 7:00pm Departure for Gwadar Travelling day

List of Organizations / Projects visited during the exposure tour

© NG~ WDNRE

Strengthening Participatory Organizat{@rO)
Marie Stope Socie{iMSS)
Orangi Pilot ProjediResearch & Training Institute(OPP/RTI)
Pakistan Fisher Folk For(iaF)

Shirkat@h
Health And Nutrition Development SociddyAND$
PFF E&dy Warning System Jathi, Thatta

Filed visit to OPP sanitation Project

. Field visit to HANDS MCH center Jaam Kunda Malir

10.Filed visit tovocational training center by HANDS

Assistance to Governance Reforms and PracticeBatochistan
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DAY 1

Session 1:Visit to Strengthening Participatory Organization
History & background of SPO

Governance and legal status

SPO is a negovernment not for Profit Company registered on January 15, 1994, and set up
under a license from SECP (previously CLA) under section 42 of the Companies Ordinance 1984.
It is governed by a 14 member Board comprising 13 elected directorshendhief executive.

The Board is elected for a thrgear term from a General Body with equal representation from

all four provinces of Pakistan and reserved seats for the Federal Capital Territory.

Vision
A democratic, socially just and tolerant socigtyided by participatory principles, which realizes
the full potential of its people and their aspirations for sustainable and self reliant development

Mission

Srengthening and supporing community organizations and public interest institutiois
Pakista, working r the benefit of poor and disadvantaged sections of sog¢ietysustainable
development through a participatory approach.

Proceedings;

Introduction of Participants

The participants introduced themselves and their organizations t&SiR€© teanafter which the
SPQeam introduced their team memberdr. Ellahi Bakhsh Baloch, Ms. Nasrérsseinand
Ms. Raheemd@ahnwarwere among the SPO team.

Brief presentation of AGRP -B

Mr. Gulzar Ahmed Gichki , RPA AdRjfave a presentation aboutGRPB Project, its aims and
objectives, the interventions, PIS project, capacity building programs and different studies that
AGRMB had undertaken in order to improve public service deliveries. ®dizar Gichki also
described the objectives behind the posure visit and described the background of the said
visit.
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Presentation by SPO

After introduction by the participants, Ms. Raheema
Pahnwar, senior coordinator SPO Karachi, briefed -
participants about the SPO background and
mandate. She elaborated that SP® a democratic
organization believesn gender development through "S55
building capacity ofhumanresource m&ing them able — TR
to play their due roleso that bring about a positive ‘
social change.She also elaborated SPO profgeand '
other initiative activities in great details and also the

threats SPO faced while working on humaghts as catalyst group by mobilizing community.

Presentation at SPO

Question Answer Session
After a detailed presentation by the SP@,question

answer session held in which participants asked various
guestion ranging from SPO thematic areas, overall
achievemens, outreach and the capacity building
initiatives and selection criteria of beneficiaries for
training events organized by the SPO. SPO team
respondedopenheartedlythe participants and promised
for giving training opportunitiesa the CSOs of Gwadar
on their request in future.

Question Answer session SPO

Session 2: Visit to Marie Sope Society (MSS)

Background of MSS
Marie Stopes Society (MSS) was registered in 1990 as groby non-governmental

organization (NGO) to provide reproductive health services with a development perspective.
Beginning with one center in 1992, today MSS has expanded to more than 100atitrand
service delivery centers across the four provinces of Pakistan.

Established as a unique social business organization, applying modern marketing and
management techniques to the achievement of social ends and contributing towards

10| Page
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national povertyreduction, MSS services are accessible to approximately 40 million
people of the country.

Services

Constantly improving its services to meet the needs of its clients and the most
marginalized, MSS provides through a growing network of centers and obtreabile

van services:

w / 2YLINSBKSYaAdS NBLINRRAzOGA DS KSFHfGK AYyT?2
w ClLYAf® LIXIyyAya aSNBAOSa AyOf dzRAYy3I YI f
w {IFS az2iKSNK22R

w ¢NBIFGYSYyld 2F aSLIAOKAYO2YLIX SGS F02NIiA?2
w LYYdaysAT I GA2

w aSRAOIt O2yadzZ GFyoOé F2N) OKAf RNBY dzyRSN
w [/ 2dzyaStAay3a FyR GNBLFLGYSyld 2F {SEdzfte ¢
w WSTFSNNIfta 2F O2YLX AOFGSR YR aLISOAL AT

Well equipped MSS clinics provide high quality services through a client centered
approachwith the Karachi clinics having achieved International Standard of Quality ISO
9001:2000 certification.

Approach

MSS adopts an integrated approach towards improved reproductive health by
combining comprehensive reproductive health services, social marketing, capacity
building, advocacy, and networking and information dissemination. MSS keeps local
communities and thig needs at the heart of all its programs.

As a principle it employs only local community people, investing in their development by
building their capacity through intensive trainings.

Introduction of participants & AGRPB

The team of AGRB and the participants of the exposure tour reached MSS office at 10:3AM.
The team was greeted by tHeegionalProgram Manager Balochistan Mr. Hafeez Baloch. The
delegationwas introduced to the representatives of MSS. Regional Projedsddvr. Gulzar
Ahmed Gichki briefly describeéldde APRFB project and the objectives of the exposure tour.
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Presentation by Marie Stope Society

Mr. Siddig Kiyani, Chief Operating Officer, MSS welcome delegatiopresentedMSS history
through slides. He shared that MSS asn to provide
reproductive health services with a development
perspective. It started with only one center which has
expanded to more than 100 information and service delivery
centers across thdour provinces of Pakistarit has been
able to establishas a unique social business organization,
applying modern marketing and management techniques to
the achievement of social ends and contributing towards
national poverty reduction, MSS services aecessible to

Presentation of MSS by Mr. Kiyani
approximately 40 million people of the countride also elaborated the initiatives taken in

Balochistan.

Question Answer Session

After the presentation, there was a question answer sessions during which particigzantsd

their views about the MCH center Turbat and appreciated the facilities available there. They
also asked the MSS manageménit the establishment of MCH center &wadar in order to
ensure conduction of safe deliveries locally as complica
cases of pregnancies are beingferred to Turbat presently
that takes 3 hours to getSimultaneously cost more &n
20,000 for normal deliveries thainclude additional costs &
boarding, loading, food charges etshared by a female
participant Mrs. Tahira Khursheedshe shared that recently
she has availed MCH services for her relative at Tyrlmgéct
in CivilHospital GynecologyDepartment andsatisfiedwith the Participants in MSS presentation
quality of service and»astenceof such MCH centerat Gwadarwould facilitate pregnant
women of Gwadaproperly with very nominal charges,
thus A G Bighly required and MSS requested for
considering the delegation recommendation.
Responding to e LJ- NIi A Orkdutsty” ¥1Q Kiyani
shared that they have already proposed the MCH center
for Gwadar toa donor and project is in pipeline for
further processing and MSS has been able to justify the

Question Answer session MSS
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project needand assurance of its sustainabilitythe expected donoland now he hasreceived
essential information and datand gainedfurther strengthand courage taet proper follow up

of the MCH Gwadar and would be pleased to work with the CSOs in order to destisgéegy

for its sustainability. While @zar Ahmed Gichki, RPA shared that DCO has been brought into
loop and madecognizant abouthe exposurevisit and itsobjectivewho haspledged to extend

his every level support to thBISS for increasing its servigesrticularly establishment d¥ICH
Center at Gwadar

Day 2
Session 1:Visit to Orangi Pilot Project

History & background of Orangi Pilot Project
The Orangi Pilot Project refers to a socially innovative project carried out in 1980s in the squatter areas

of Orangi, Karachi, Pakistaih.was initiated by Akhtar Hameed Khan, and involved the local residents
solving their own sanitation problems. Innovative methods were used to provide adequate low cost
sanitation, health, housing and microfinance facilities.

The project also comprisedraimber of programs, including a people's financed and managedQast/
Sanitation Program; a Housing Program; a Basic Health and Family Planning Program; a Program of
Supervised Credit for Small Family Enterprise Units; an education Program; and aeReigbrdent
Program in the nearby villages.

Today, the project encompasses much more than the neighborhood level problems. The research and
development programs under the institutions developed by the project, now covers wider issues related
to the areas dlover Karachi.

The Successes of Orangi Pilot Projects:

Orangi was a squatter community, and did not qualify for government aid due to their
"unofficial" status. With endogenous research, the community was able to make an affordable
sanitation system fothe treatment of sewage, which helped to reduce the spread of disease.
The system was created and paid for by the local community, who would not have had access
to a sewer system otherwise.

The program proved so successful that it was adopted by the contiesimcross developing
countries. After the success of the initial phase, the program was expanded into four
autonomous groups.

1. The Orangi Pilot Project Society, to control funding for the other three groups.
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2. The Orangi Research and Training Institubenanage the program and provide training
for onward dissemination.

3. Orangi Charitable Trust, to manage microcredit programs.

4. Karachi Health and Social Development Association, to manage a health program.

Proceedings:
Introduction

The team of AGRB andthe participants of the exposure tour reached OPP office at 10:00 AM,
the team was greeted by the chief sanitation engineer of OPRAiseem Ali AzimiThe team
was introduced to the representatives of OPP. Regional Project AdvisoGulzar Ahmed
Gichk briefly described about APHEPproject and the objectives of the exposure tour.

Presentation by OPP

After the presentation of AGRP, MR Waseem Ali Azimi,
architect gave a detail overview of OPP, its history,
background, scope of work, working proceduresnd
succeshul projects.He also described how the participatory
approach provedworthy in making the OPP initiatives
successful The participants showed greatnterest in
replicating the sewerage and sanitation project in Gwadar,
and queried about possible partnerships, linkages and capacity
building in this regard.

Mr. Saleem, Resenting OPP

Question Answer Session

After the briefing by OPP teamquestion answer session was organized, the participants from
different organizations of Gwadar District showed great interest in the replication of the
sewerage and waste disposal projects of OPP in Gwadar District. NeaQyealfionswere
regarding he possible partnership and help.

Field Visit
After the Presentation and Question answer session the teaowedtowards field visit along
with the representatives of OPPThe Participants visitecC
different parts of Orangi Town anghet with the communities
who havebenefited from the OPPinterventions It was learnt
that the project hadbroughtdrastic changes in the lives laiw
income communities by adoptingarticipatoryapproaches that
ultimately ensured project ownership and sustainability.has
been the pioneer project introduced by Dr. Akhtar Hamee
Participants during OPP presentationa
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Khan,prominent social scientist of Pakistafihe OPP
project is a good example of community participation
and sustainableintervention in development sector
that has been replicated in various parts of country
keeping in view its low cosiudgetand feasibility.

The field teanmof OPPshared that atbeginning,some
proportion of community refused to get involved in
Participants during field visit OPP the project as it required cost sharing by the
beneficiaries but with the passage of timg realized the need Pbproject thus got mobilized
becamepart of project from execution to monitoring-he project basicallyconnects braches
of sanitation line to the mairseweragesystem laid down by the citgovernment It was also
shared thatthe government line department of wate% sanitation didnot cooperate during
the commencement days of the project amdas finally agreed to accept the projedieaand
now became a source of favor for the OPP project.
Community also showedatisfactionand ownershipover &
the project and expressed great happiness toward the
successfulness of OPP sanitation proje@ommunty
activists/project committee members at community levell? |
shared their experience with the delegation aadswered _
their question to the level obatisfaction.Delegation took
great interest while interacting with the benefited t

community. Participants with community at Orangi

Session 2: Visit to Pakistan Fisher f olk Forum

History & background of Pakistan Fisher Folk

PakistanFisher folkForum (PFF) is a civil society organization. It began its struggle on 5th May
1998. Its founding members were already engaged to advance the goal of socioeconomic and
political justice for the fishefolk of Pakistan at different platforms but on the 5iay they

dzy AGSR (G2 aGNUzZA3tS O2ff SOUGUADST & F 2fylR i2KNIRY Q/dr Y

PFF known as a welfare organization has accomplished number of achievements in a short span

of time which have promoted its status from a welfare organizA 2y G2 F WYl &aa 2N
2NBFYAT I GA2YyQd alye S@Sy OFftt AG I NRIKG ol a$s
fishers of Pakistan because it has strived through a true political and democratic process and in

ten years struggle has made 26( volunteers, including a considerable female members,

across Pakistan.
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Its struggle mainly targets a wide array of issues which are directly or indirectly associated with
about 4 million fishers in Pakistan. Half of the total population belongs to thenm&isheries

that depend on fish resources in the sea and rest are associated with inland water bodies
spread over the countries.

The major among these issues are bringing a sustainable fisheries policy, ban on deep sea
trawlers, stop depletion of natal resources in the sea, protect resource from the use of
destructive nets, release and rehabilitation of detained fishers in Pakistani and Indian jails,
abolition of contract system on the inland water bodies, bringing of license system on the
inland wate bodies, restoration of Indus Delta, relief and rehabilitation of people affected by

Left Bank Outfall Drainage (LBOD) and Right Bank Outfall Drainage (RBOD) and socioeconomic
and political rights of the fishers.

In Pakistan, PFF has been raising
awareness in the fishing communities
about their rights and the means to

get these rights. The awareness
activities on the rights revolve around

the above mentioned issues. Also it is
advocating and lobbying for the rights

of same the marginalized excluded
communities. The awareness
advocacy campaigns for the rights of fishers through meetings, peaceful rallies, protests,
RSY2YAGNI 0A2yas KdzyASNJ aGNA{1Saz aSYAYINBI gl f
successesThe most important elements which count in these activities are the persistence,
patients and commitment of its volunteers. Another feature that makes PFF the most
distinguishable among other civil society organizations is, it can gather tens of thouisdsls

with half participation by women on a single call.

Participant inPFRMeeting

At the international level, PFF drew inspiration from the National Fishers of India (NFF) and
22NIR C2NMzy 2F CAaKSNI tS2L)XS o02CCtud tCCQa A
surpassedoth mentioned organizations because of its struggle and committed people with it.

It has a very effective network of international friends who in the bad times extend their full
support from across the globe.
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Vision

PFF has an image of a future in wHishers live a life of dignity, realize their right to life
and livelihood, and organizing to promote democracy, equity, social justice, sustainable
development, and responsible use of natural resources.

t CC Sy@AaalaSa aOKLIl y3Sé dpradiiges oD ke gtdeSandiits S LJ2 f
institutions in Pakistan regarding the fisheries sector that would pave the way for a
ddzaldl AylrofS FAAKSNRASAE LRfAOe GKFG gAftf SYL
and will ensure the preservation of natural resoescwhich are depleting in abundant

guantity.

Mission

PFF aims to protect the socioeconomic and political rights of indigefishier folk
communities in Pakistan by bringing sustainability in the usage of water resources. It
vows to bring a change in soeéconomic conditions of these communities by ensuring
the restoration of their historical ownership right in and on the water resources.

Proceedings

Introduction of Participants
The participants briefly introduced themselves and their organizationthe HANDS team.
After which the Hands team introduced their team members and about their project.

Brief presentation of AGRB
Mr. Gulzar Ahmed Gichki , RPA AdRjave a presentation about AGBHRProject, its aims and

objectives, the interventions, Blproject, capacity building programs and different studies that
AGRFB had undertaken in order to improve public service deliveries. Gdizar Gichki also
described the objectives behind the exposure visit and described the background of the said
visit.

Question answer session

After the formal present byir. SaeedBalochGeneralSecretary PR question answer session
began during which participants took greaterest and asked various question on the issues
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related to fisheries. Mr. Khudadawaju, Coordinator
Balochistan Mahigeer Networésked about the role of
PFF in coordination with Balochistan fisher folk
community. He askedwhetherthe PFF is not confined to
the only Sindand has failed to bring the other areas in
loop and that why it R2 S & nfisklivoice against
trawlering being massive in Baloch coast with highly
sophisticated and banned netbeing operated with
computerizedsystem thatis extremelyhazardougo the
whole biodiversity lifé. He further said & ¢ Sare
struggling aginst the trawlering butcould achieve attention of the policy makers towards this
issue outstandingly because of less access to natiovalia; while you people haveyreat
approach to the print and electronic media to highlight tlssues which we consider big threat
to the livelihood of fishermen of BalochistaiSecondly, thelieselmafia is also a new threat to
the whole environment of the ame as thesmuggling of diesérom Iranthrough small boats
and a greaiuantity of dieselslumsin the sea duringoadingand unloading making wholeea
environmentpollutedé K S  Dtér Na&iBlpants like Mr. Ahmed Nadeem from BCDA, Mr.
Khursheedfrom Dr. Ishaq Trust, Mr. Gulzar Gichki RPA discussed the cati@h role and
working relationship of the both provincdssher folkcommunities for bring about a positive
changes in the policy level. Responding to the participants Mr. Mohammad Ali Shama&ha
PFF said that we ardoing all our level best to get approved the fisheries policy to be in place
but the ministry of agriculture and Fisheries that ensures entire rights and benefits to the
fishermen. The draft copy of the policy has been developaed submitted to respective
ministry throughsome favorable MNA fronsind he sharedHe al® admited that the PFF
could not expand its outreach to the whole coastal belt but would trgnemage it in future and

the local CSOs of Gwadar wouldibeolvedin their activities. He alsagreed to ensure mutual
cooperation in future. All the participants were provided print materials of PFF and a filed visit
to the Jetty was also arranged.

Mr. M Ali Shah, PFF Chairman presenting PF
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Day 3
Session 1: Visit to Shirkat Gah

History & background of Shirkatg ah:
ShirkatGah has ECOSOC statatsthe United Nations, Shirk@@ahc¢2 2 YSy Qa wSa 2 dzZNOS
Aa |t SI RA Y BrgahizaiofinyPakistalNsinebK 87 5.

Background
Meaning a jace of participation, ShirkaGah (SG) was formed ascallective to integrate
consciousnessgaising with a development perspective.

C2NJ Y2NB GKIFy on @SIFENB {D KIFa FIFIOAfAGIGSR 62V
information, resources, skills and decision making, and helped to bring about pasitinge to
policies, laws and practices.

Viewing rights and development as inherently linked, SG has a-dnukinsional approach,
aiming to translate advocacy into actions, engaging with local issues, aligning with international
themes and linking the gssroots to the global.

Vision

SG is committed to a progressive and democratic society, where gender equality prevails,
human security and opportunities are ensured for all and resources are shared on sustainable
basis in a just world order.

Main pro gram:

22YSyQa 9YLRSSNYSYG YR {20AFf WdzadAOS t NP3
program since January 2008. It focuses on good governance, livelihoods, and rights, gender
imbalances and adopts an integrated approach to address the complex dirgeisio2 T 62 YSy Q
empowerment.
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Proceedings:

Introduction of Participants
The participants briefly introduced themselves and their organizations to the HANDS team.
After which the Hands team introduced their team members and about their project.

Brief presentation of AGRP -B

Gulzar Ahmed Gichki , RPA AdR&ave a presentation about AGBFProject, its aims and
objectives, the interventions, PIS project, capacity building programs and different studies that
AGRFB had undertaken in order to improve publservice deliveriedMr. Gulzar Gichki also
described the objectives behind the exposure visit and described the background of the said
Visit.

Presentation by Shirkat gah
A comprehensive orientation was given by the host organization. The Shirkatgah founder
member Mrs. Najma Siddiqg, briefed about the organization its background and outreach. She
also showed two movies one on environment and one on t
issues of fisher folkommunity at Karachi. The participant
took great interest in the movies and requested Shirkatg
for extending their technical and financial support for maki
same sort of movies highlighting issues of Gwadar commui
with major focus on environment piacularly the illegal and
unsafe transportation of petroleum through small ships fro
Iran. The unsafe and conventional way of loading a
unloading diesel is spoiling whole marine life as huge quan
of petroleum drops into sea that is hazardous todrsity. llliteracy, lack of health facilities
women human rightscapacity building of CSWvere
also came under discussion on which participants
greatly took part andsaidthe backwardness can be
combatwith the joint efforts of civil society by plais
due role. They said that there are many development
organizations working on the aforesaid issues but
they O2 dzf Ry Qi ¥xpend tHed wark2 to
Gwadar and other least developed and neglected
Ouestion answer session at SG communities of Balochistan whdirely need support.
Mrs. Najma Siddigappreciated the way the participants expressed their issues and concerns

Ms. Najma Siddiq, presenting SG
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